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> Everything started withanldea

Success story of Istanbul ketab online-shop Ms Hatav Kalale
member of Turkey's WIBO

17

Zahra Golaij -/

(9 @zahra_golaij
Business Coach and Business
Consultant

n this Journal you read success story of one of mem-

bers Turkey’s WIBO owner of book online shop! An
Idea selling Persian books in Turkey and sending to more
destination of the world did by Ms. Hatav.

She could do this idea after long search to find book
in Turkey and then following up and trying she did
that idea and lunch online business. Now the Ameri-
can and European and the Turkey buy Persian books
from this online-shop. That means have ordered

books and have delivered through express post to the

| Entrepreneurship And Social Business |

customers. Istanbul ketab had improvement during
the time even they provide books to the people in
Iran. Now volume of their activities in Istanbul ket-
ab are increasing, while many amount of activates

of Ms. Hatav and her colleague and they need new

employee.




What advice you have for young women to

start entrepreneurship and face their chal-
lenges?
They have mentor or teacher, or coach that work
field. Secondly, notice this point that main prob-
lem is not money. The lowest problem is money
and financial providing. Do enough research in
context of activity and do base on. Do not think dif-
ferent plan same B, C, D to do but choose success
plan. They should define success plan for you.

not request to investors in other areas and ask help-

ing them since they cannot understand about subject.
Then you should enter that field. Secondly subject is
to have real expected about financial supply. You do
not have big expectation and you should set based
on reality. Third thing in steps is all of them logically
and properly relate together, that means marketing
parts, media and ecosystem relate together to define
financial providing and request that.

What advice do you have for start-ups to
provide financial resources? And how do
you solve financial resources provide in WE-
HUB?

Yes, financing is the most important thing. but I do
not know about situation of Iran. We can solve this
problem by V.C. (Venture Capital) here in India and
you should find good people in same areas. You can-

w w w .y adp a . ir

More advise: one of massages that intend to
say women are many people want to help women
in the worlds. Second cases that I should say this,
are we should play a role of people to say about
opportunities. Since we talk more about challeng-
es but now we concentrate opportunities. There is
a solution for every challenge. There are many to
help women. Women should contact with us to use
these possibilities and supports.

18
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Use mentor and coach for
growth of your business

> Interview with Indian Entrepreneurship
MD. Deepti Ravula CEO of WEHUB

Interviewer: Zahra Golaij Y |

D epti Ravula is the CEO of Wei Hub. She is the central government hub for promoting women’s
eentrepreneurship in Telangana state and other India. Ravula is a motivated and professional
electronics engineer. He has 15 years of experience in radio frequency communication in the states and
joined the Telangana government as an electronics manager in 2016 and has been CEO of the institute
since his founding in 2017. She strives to empower women in economic activity, leadership, as well as de-
cision-making. Ravula also works in creating a workplace with gender diversity and creating economic

independence mechanisms as a tool for empowering women.

WEHUB
WEHub is the first and only government facili-
ty for the growth of start-up businesses. The in-
stitute’s main goal is to promote and strengthen
women’s entrepreneurship by creating facilities to
grow businesses, access government facilities and
create a shared ecosystem. Inspired by the Global
Summit (GES), the institute was launched in
2017. Founded in November 2017, starting
in March 2018, We Hub aims to ensure
that all women entrepreneurs in India
have access to the technical, financial,
governmental and political support nec-
essary to initiate, grow, sustain and ac-
celerate access to the global market.
Interview was online in Google
meet; I recorded and then trans-
lated to the Persian language.

Please read.

—

What are your challenges and problems in
your rout? How can you face and solve the
problems? What was your motivation to face
problems?

There is a lot of thing, that solve very simple.
One problem returns your expectation about
yourself and others. Other’s Expectations
from you as a woman and expectations
that you have as a woman from your-
self, As well problems in work-
ing-field such as lack of resources
and researches. Proving and jus-
tifying yourself is an important
problem.
For me is this way, ask myself; if |
do not do these activities then
who can do it? For me it is
simple because I did for
proving and fighting.



soon realized that the second big challenge was to
introduce the concept of soft skills to my audience.
Instagram has a lot of rules to grow and be seen,
so I soon started producing content with team
building and designed several related events and
started training with teachers who were willing to
collaborate. I had to pay a lot of money for adver-
tising, and of course the challenge of reaching the
audience still lingers, but with all the limitations
and possible shortcomings, I gave up idealism and
continued to work with all my might. Within six
months, I was able to provide 2,000 people with
quality and inexpensive workshops, and the feed-
back was very good. The high level of satisfaction
made the audience trust our brand called Fararoy
Academy and request more training. When I saw
the activity progressing, I launched the collection
site so that I could make better use of the training
on the web.

Challenges still exist and of course their number
is increasing every day, but the hard work has not
diminished its sweetness, and despite the many
problems that exist, I wish to make this activity
bigger every day and provide more education to
the women of my country. Trainings that should
have four key components: practical, quality,
cheap and easy to access.

Today, Fararoy has been able to train more than
ten thousand people and provide hours of free
training with the cooperation of philanthropists in
the fields of personal and social development of
women. Some of these trainings have been pro-
vided in cooperation with the Karafarinan Tossee
Hezaare Sevom Institute, which has also been
welcomed by a large audience.

Hoping for the day when all the women of my
country enter the path of their professional activi-
ty with expertise and capability in soft skills.

20
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My business story

Zeinab Movahhedi
Monfared P

Founder of Fararoy academy

was working part-time
during my student
days until I got a job re-

lated to my academic studies in geo-
physics in a reputable company.

I spent several years working with
many women witnessing women’s
problems in their community and
workplace.

I often thought about analyzing those problems.
I wished finding a way to reduce their problems
related to presence in the society. At first, I tried
to provide specialized training for some in the
field of specialized activities in my field, but I saw
that with the increase of specialization, problems
such as decision-making ability, problem solving,
teamwork, etc. cannot be solved. So I found the
root of the problem, which was mostly due to a
lack of skills that are now called soft skills. Wom-
en have high capacities in the work and social
environments that if they are familiar with some
soft skills, they can grow better and endure less
stress about being in the community. This is where
I started working on empowering women in soft
and complementary skills. My first challenge was
to start networking and accessing the audience.
Based on my research, I decided to use the Insta-
gram social network before working on the web.
I tried to introduce the audience to this skill, but I
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Whatisthereason forchoosingaproductorserviceforsale? Whatare my products and services? 22

Atwhatstage are my products and services in their lifecycle?

Market development stage (when the productis firstintroduced to the market and there is still no reliable demand for it)
Growth phase (when demand accelerates and the market size grows rapidly, this phase is also called ajump stage)
Maturity stage (when the acceleration of demand for the product decreases and signs of attractiveness of the
alternative productbecome apparent)

Productdevelopment phase (sales decrease as product attractiveness to customers decreases)

Product development stage (stage of creating new or complementary services and products)

Whatis my strate gy for progress ateach stage?

Whatis my financial and operational plan for

production? Whatare therisks of producing my productor service?

Areidentify the target markets of each product or

. Whatplans doIhaveintroduce the service and product?
service?

How canIfind outabout peoples satisfaction with my

. How doIdelivermy service orproductto customers? o
services?

How are my products supportservices? Whatis my pricing based on?

WhenshouldI add new services and products to my

i ?
portfolio? What are my complementary services and products?

The basis of the three-dimensional design of the roadmap is first the answers to the questions in the table
above, the probability of success in the game by using business promotion techniques will be strengthened
when the specific knowledge, skills and expertise are created.

Review again! Examine these guidelines in depth, new learning and help from business consultants can trans-
form your business.

w ww.yadpa.ir | Spring 2022 |
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How familiar are you
with the business game?

Amanda Hasani -

Business Advisor

tarting and running a business is both simple and complex!

Sometimes businesses has a good temporary start, but its sustainability needs
continual improvement . To start or continue a business, you need to know the
principles and rules of a successful business.

Even if your business is doing well, it needs to be reconsid-
Y ered, and the opportunities for improvement should be

explored in the right spaces. Entering the entrepreneurial
game and starting a business requires knowing its etiquette.If
you want to succeed in business, you need to know its pro-
cesses and be fully aware of its principles. Then, by conduct-
ing the necessary studies and analyzing the data, make an
accurate evaluation and make a decision, plan and implement
it based on the obtained results. To succeed in business, a
roadmap is a tool for predicting the future that is

SUCCESS

b rooted in the current situation.
BUSINES But where do I start?
Answering the following questions will help you prepare for this
game. These questions are related to the nature of your business
and your products and services, , The same game pieces! And the game ruler, who decides to test his ability and the
environment and put stronger nuts in the right opportunities to minimize weaknesses and threats.
Try new routes and create new techniques!

Whatis my goal Whatismy dream?

Who are my important partners Whatare my assets and resources?
Whatis the marketenvironment (rules, requirements, etc.)? Whereis my market?

How much amIaware of my clients' common and unspoken

Who are my customers?
needs? Y

who are my competitors? Whatdo they have? Whatare the ways to communicate with customers?

Isthe costof the structure and expenses of my business been
Predicted?
On this service status table, you can focus on what you want to create and product. (What, at what stage, how,
to whom?)The exact answer to the question determines in which direction (game rules) the pieces of the game
should move, in order to be in the best position and attract customers and ambassadors.

Has my business plan been written?

[ Entrepreneurship And Social Business ]
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not do that and suppressed it
And now write the opposite of the reason, for example, even though the behavior was not import-
ant to us, you did it

This leads to a more accurate self-knowledge and we realize what wrong backgrounds you have
that you need to change.

Creating true value in ourselves

We women, because of the mental backgrounds we have from the past to the present, have made
us often forget ourselves and care about others. Now these others can be family, spouses or chil-
dren, or even strangers. Anyone but ourselves.

But in fact, a woman in the first stage must care about herself in order to receive that value and
good feeling from her children or husband and family and even others.

To create self-worth, you need to make time for yourself in the day to do things that
A smile of self-satisfaction on your lips, like buying a gift for yourself, buying
flowers for yourself, dancing, listening to good music, etc. This is
different for each person. You have to see for yourself what makes
you feel good and valuable, and this process repeat
Read more in other issues of the magazine

w | Spring 2022 |
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The key to increasing
self-esteem in women

Parya Torabi

Adpvisor and trainer of self esteem and management of Business

D I Iello, I am Priya Torabi, I am a consultant and teacher of self-esteem

nd business management, and in this issue of the magazine, I want to
draw your attention to the contents that accelerate the development of
self-esteem and self-confidence. To see more content or more detailed advice, visit
the Instagram page @ pariya.torabi and follow me.

It was almost 5 years ago that [ was in a situa-
tion where I was both dependent on my person-
ality and financially and emotionally, I felt that
my life was getting boring every day.

Until I started looking for a solution myself,

I read books constantly, I was educated and |
made some changes in myself, which started
my progress and now | have become a woman
who is socially, emotionally and financially
independent without any dependence.

I want to tell you a few of these things in this
issue of the article and follow other issues to
see the rest.

In the trainings I saw, I realized that self-es-
teem is one of the most important factors of

a healthy life, because self-esteem means a
healthy body, soul and mind together, which
together cause our healthy life in every way.

| Entrepreneurship And Social Business |

the reception

The initial stage of any change is acceptance,
that is, we accept that all the choices we had
that had good and bad results for us are our-
selves responsible for it all. Because we have
become accustomed to looking for the culprit
when the results of our choices did not have
what we had in mind, which in itself stems
from low self-esteem.

So we have to accept at the beginning that in
the past we took responsibility for every choice
we made, and from now on every choice we
have, whether with good or bad results, is the
only person who can

Take responsibility for that, you are the only
one, when you reach the acceptance stage, it is
just the beginning of change.

Discover your true self

One of the key things that can help you achieve
independence is to explore yourself

For a better start, take a notebook and write
down what you really liked to do during the
years you lived, but you suppressed that inter-
est because of external factors such as judging
people’s words and other things. The more you
do this, the more it takes you away from your
true self and puts a permanent mask on your
face that hurts ourselves.

Now take the time to write down why you did



Meet the business of women in WIBO

(women in business online)

n these pages some of members of WIBO, share articles in their activities.
The articles show their potentials and passion of specialized field of activi-
ty. In this Journal has been interview with a member of WIBO.
In this number and in page of WIBO story telling introduced Ms. Hatav as a
member of Turkey’s WIBO.
Ms. Parya Torabi is trainer of self-esteem. She helps developing businesses.
She has written about Self-esteem.
Ms. Zeinab Movahhedi Monfared is a new entrepreneur; she recently has
lunched her start-up, write story of her business.
Ms. Aanda Hasani is a business consultant she writes an article about
business gaming.

spring 2022



No to ideal!
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Elham Peyfoon, Ph.D.  @@elhampeyfoon official gy
Life & Leadership Coach and Founder of WIBO

ave you ever heard of Analysis Paralysis?

This is used when someone fall into the spiral wheel of over analysis before taking any decisions. This
goes on until they gather enough evidence for not doing the actual job.
This is usually the case in investments, in recruitments, in partnership and trading of all sorts. If this goes on,
gradually the person is pushed to an inaction comfort zone and to finally lose the momentum.
Obviously this wouldn’t mean that the potential risks and threats of any projects should be undermined howev-
er every risk to be taken should be measurable and the decisions should be made with the utmost information
possible.

1. Write this on a piece of paper and read it every day: No to Ideal. Don’t chase idealism .Repeat this again and
again: Good is way better than ideal. Good is achievable and sustainable. Ideal is non-existence and even if it
exists it’s only momentarily.

2. Awareness to the habit of over analyzing is the best and most reliable way to change it. Beware that it’s a trap
and you have fallen in it. This alone can lead you to realism.

3. Practice acceptance! Accept that no matter how much time you spend to analyze the pros and cons of a situa-
tion, there will be situations that are uncertain and this is quite OK and alright. Practice getting comfortable with
unknowns. It’s only then when you will either find a way or make one.

| Entrepreneurship And Social Business |
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Chief-in-editor

Where is the market of my product?

Zahra Golaij (© @zahra golaij -
CEO of Institute for Karafarinan Tossee Hezaare Sevom (IKATES)

owadays to have a business is not a wish for women. Most of them with a mobile and
making a page in an instagram or before in telegram could be success.

This action would be in the home in a big city or in a small village or in the small town! 28
While most of women wanted or unwanted with a need start making money. A person has a
skill and with that skill made a page in instragram and is producing and selling product. But
with these words, most of women have concern about income and want to money indepen-
dent but nobody buys their products. But why?! They always ask this question: why nobody
buys my product? The reason is clear. Because they do not know the marketing and they
do not do marketing for their products. They do not do advertise for their products. Most of
people have concern of their products but they do not know present their products to others.
They have afraid from this activity since they heard you do not have to introduce and adver-
tise your product to others. People should define your product. They know a proverbs “Musk
is to smell himself, not attar.” If you are influence this proverb and heard that over and over
actually the Queen has been mind. You are a member of groups that hate advertising. This
attitude does not allow you to grow in your activity, since you never define your product.
You are await people discover you and your services and come to buy. When you have this
attitude know you do not have any improvement whether in small city or in metropolis. First
action for you is changing attitude. You should know if you define yourself and your abilities
you will not success. After changing mindset is time of learning marketing skills. You should
know marketing and then wait for customers.

Zahra Golaij
Spring of 2022

w ww.yadpa.ir | Spring 2022 |



Table of content

» Where is the market of
my product? \ 28

) No to ideal! \ 27

) Meet the business
of women
in WIBO \ 26

» The key to
increasing self-esteem
in women \ 25

» How familiar are
you with the
business game? \ 23

» Everything started
with an Idea \ 22

) My business
story \ 21

) Use Mentor and
coach to grow your
business \ 19

Wibo story telling \ 17

Journal of Entrepreneurship & Social Business
Quarterly Spring 2022, No 6, Vo2

= Copyright holder & director-in-charge: Zahra Golaij

m Editorial Board: Elham Peyfoon Ph.D.,

Zahra Golaij

m Editor-in-chief: Zahra Golaij

u Designer: Davood Ahmadi

m Digital Print: Iran Kohan

= Website: www.sbconf.ir

= Email: wibo.journal@gmail.com

® Email of editor-in-chief: zahragoleij@gmail.com

m The articles printed in this Journal do not reflect the
views and opinion of publisher.

m References are allowed provided that the source is quoted.
= For information on the conditions for inserting
advertisements and reporting advertisements and
subscribing to the Journal, contact the Journals email.
Q Address: Tehran. Iran. 1371899315

( Tel: 09919730934

Introducing IKATES:

g First of 2021, IKATES

|KA’f. ES earned representative
' of we are WIBO (wom-

en in business online). Institute for Kara-
farinan Tossee Hezare Sevom (IKATES) es-
tablished December of 2011 in Tehran city
and has hold trading workshops, starting
business courses, visit factory in entrepre-
neurship, international workshop in Georgia
by subject foreign trading, entrepreneurship
sessions with entrepreneurs and busi-
ness people. IKATES also has been two
workshops in Social business for women
in specific diseases with Alzheimens and os-
teoporosis and international start-up event
Climathon in Tehran city 2018-2019.
Companies would be able to request for
training and empowering their employees
in human resources and managing cours-
es, online workshops and webinars in
IKATES team in their companies.
We also would like to invite self-employed
women, women entrepreneurs and busi-
ness women in small scale or medium size
to join us in WIBO. Women would like to
join WIBO email us to send membership
form for them.
You can contact us with:
Websites: www.sbconf.ir, www.yadpa.ir
Email: sebidcenter@gmail.com
Whats app business: 0098991973934
Instagram: hezaaresevom

Printing, duplicating and selling the electronic
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Use of the contents of the magazine is subject to
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Tokyo in 60 days
Lessons from a successful and advanced Japan from

the perspective of an entrepreneurship researcher
Writer: Zahra Golaij
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