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The key to increasing
self-esteem in women

A Simple Way to Map out Your
Career Ambitions
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AboutSMA:

SMA was initially designed and developed by Ger-

man engineers in the 1960s as the solution to the rapid
wear-off problem of the wearing course of car racing
tracks in wintertime caused by the use of studded tires.
The first SMA placed as a wearing course on a public
road was in 1968 in Germany. It provides a deforma-
tion-resistant, durable surfacing material, suitable for
heavily trafficked roads. SMA has found use in Eu-
rope, Australia, the United States, and Canada as a
durable asphalt surfacing option for streets and high-
ways. SMA has a high coarse aggregate content that
interlocks to form a stone skeleton that resists perma-
nent deformation. The stone skeleton is filled with a
mastic of bitumen and filler to which fibers are added
to provide adequate stability of bitumen and to prevent
drainage of the binder during transport and placement.

Cellulose fiber plays a crucial role as a stabilizer due to
the requirement of a higher percentage of bitumen than
that of dense grade asphalt.

We the DAFCO, have long been the sole represen-
tative of the CFF Co from Germany. CFF are world
famous for its supply of high and reliable quality cellu-
lose fibers. We are always available for our respective

clients for any technical support that may be needed.
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[0 Repor

Report of activity:
Danesh Averan Fateh Co (DAFCO)

Name: Mahin Fatehi
Company: Danesh Avaran Fateh (DAFCO)

Position: Founder and Managing Director
Education: Highschool Diploma, MBA from Sharif
University,

Ongoing Education: English Literature at Open Uni-
versity

Experiences: 15 Years as Marketing Manager at
“Danesh Pay Company” subordinate company of “Ja-
had Daneshgahi” activity field: School and University
Educational Aid Materials

Entrepreneurship And Social Business | -

-

.-

We, the Danesh Avaran Fateh Co (DAFCO), have been
active in various business fields such as importing vari-
ous food ingredients and exporting petroleum by-prod-
ucts. One business field in particular that we have put
years of effort and work into is the introduction of
Stone Mastic Asphalt (SMA) in almost all provinces
through holding seminars and exhibitions having very
respected university scholars and researchers beside us.
We have carried out many SMA projects in many parts
of the country Such as Tehran, Isfahan, Ardebil, Gor-
gan, Kerman, Etc. Some of the executed SMA projects
by us are listed on our website. (www.dafcopave.com)
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and criticizing is also a sign of lack of self-con-

fidence.

People’s lives are for themselves and you should
not make those people feel empty by blaming
and criticizing them, but when you are asked for
your opinion, give your opinion in a completely
respectful manner.

Or finally, if you want to say something, make
sure to express it in the form of completely re-

spectful suggestions, not in the form of orders
mistake because we constantly necd®tofwork{ton!

ourselves

A very important point in identifying a lack of

self-confidence is the constant comparison of

One of the other points is that people who have low yourself with others, that is, you do not see the

self-confidence things you have or are.

They can never express their point of view in public And all your attention is on the possessions of

This type of people never expresses their opinion be- others, and this will cause you to change from a

cause they are afraid of being judged by people and happy person to a person who is full of lack and

they protect themselves behind others. Sl

Never try to blame or criticize others because blaming

wW w w .y adwpa.ir | Summer 2022 |
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The key to increasing
self-esteem in women

Parya Torabi

To see more content or more detailed advice, visit the
Instagram page @pariya.torabi and follow me

To study and check the influence of self-confidence in
my personal life and to know more about me, refer to
the previous issue of this magazine.

In the previous issue, some factors affecting self-confi-
dence were mentioned, and in the rest of this article, other
important topics will be mentioned, so stay with me.

In two questions, if | want to mean self-confidence, it
is in the way that you see how you see yourself? How
do you feel about yourself?

In two questions, if [ want to mean self-confidence, it
is in the way that you see how you see yourself? How
do you feel about yourself?

They blame themselves for doing this, this repeated
blaming makes that person too shaky to continue on
the path and constantly have negative expressions,
which is the root of destruction.

That person has self-esteem

The solution to solve this problem is forgiveness. In
this part, forgiveness is a really difficult step and it
cannot be done easily by saying I forgive once, so it
is necessary that when you delve into yourself that in
What things have hurt you in the past and left negative
effects on you? Take a piece of paper and talk to your-
self and say that I know that these things happened for
these reasons and [ want to consciously forgive myself
so that I can be freed.

Then, throughout the day, constantly repeat to yourself

| Entrepreneurship And Social Business |

Advisor and trainer of self esteem and management of Business

Hzllo, This is Priya Tarabi, I am a consultant and teacher of self-esteem
D nd business management And in this issue of the magazine, I want to

draw your attention to the content that will accelerate the progress and
growth of self-esteem and self-confidence.

that [ have forgiven myself, I have been released

And always remember that God is forgiving and mer-
ciful and has definitely forgiven me so far. If you do
this one step correctly, all the negative feelings that
caused your lack of self-confidence will be erased.
One of the factors that is very important for the for-
mation of self-confidence is the ability to deal with
challenges

People who have little self-confidence start grumbling
and ungrateful when faced with a challenge

Many of them involve themselves with the guilty peo-
ple so much that they can remove the challenge from
themselves by making those people guilty, but a per-
son who has high self-confidence knows that if there is
a challenge for her(feminine)

He knows that he accepts the responsibility of that
challenge. Second, instead of finding the culprit, he
looks for a solution to solve that problem, because he
knows that by removing the obstacles and challenges
in his life, his self-confidence will increase and he is
proud of himself that he has overcome that problem.
The challenge made you grow

Keep this point in mind, increasing self-confidence
is an evolutionary process that makes us rise step by
step, not our self-confidence will rise, and think that if
we work on ourselves for a while, we will have con-
fidence in ourselves for as long as we live. He had a
delusional high self
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I would not be here if my husband
had not accompanied me

Interview with Mrs. Fereshteh Baniamerian
She is founder of Baniamerian Trading Company

Interviewer: Zahra Golaij >

had 24 years old. She studied in university and she got married and kid. She was growing in war

era and after war. She has spirit of consistency and patience from war era. She is an active woman in

sport, writing book and article in business erea, art, and cinema. Social responsibilities in societies of Chamber of
commerce and unions are some of her activities until now.

D What you read is about a business woman in trading. She has established her company when he

24
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She strong believed patience in the life is necessary for working women. There is one way to manage duties in the life and in the
work place by patience and managing emotions.
We need to produce with consuming any time. If we use a pen we must growing a flower other side of our home. We should to

learn kids’ production attitude in the society.
Women should regular their circumstances in home and working. They need to request family members to accompany with

them. This attitude needs to educate from child.

w ww.yadpa.ir | Summer 2022 |
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Identify experts inside and outside your company. Inter-
view the best in your field, not just the best in your com-
pany. If you want to be a chief financial officer (CFO),
identify five CFOs who you admire or who are well
regarded in your industry. If your goal is to be great at
early-stage pharma R&D, it’s the same process. Find the
leaders on the industry “best” lists (best chief marketing
officer, chief information officer, etc.), from their articles
in trade magazines, on lists of speakers at relevant con-
ferences, or from referrals of leaders in your company.
Request an interview. Email each leader, asking for an
informal conversation in which they can help someone
in their field develop.
Ask for insights. During your call, ask them, “What are
the key functional experiences [not necessarily jobs] that
you believe will produce the highest-quality [general
manager, IT architect, finance director]? Or, “Describe
what you would see on the résumé of someone who is
outstanding at . If you’re having trouble getting

quality information, ask them about the most valuable
o5  experiences they’ve had in their own careers.

Build your map.

Review your interview notes and list the experiences
that your interviewees described. Not everything you
heard will be useful; some information will overlap or
contradict what another interviewee said. Your goal is

to sort through this information to find the few experi-
ences that will most accelerate your career.

An experience should describe a meaningful busi-
ness outcome — open a new production facility,
lead a large team through a business turnaround, or ,’}
close books for a business unit. It should be a sig- /"
nificant building block of your functional or lead-
ership capability; your accomplishment of it should
mean something to others in your field.

The functional experiences you need to be a high
performer will be unique to your profession, but

the management experiences will be very sim-

ilar across professions. Management expe- ‘
riences grow generic capabilities that
are valuable to all managers, no mat-

ter their function. For simplicity, you
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can use these experiences when you create your map:
Life-cycle experiences: Lead in different parts of your
company or product evolution: a turnaround situation, a
startup, a steady-state environment, a developing market
or a fully mature one.
Managing experiences: Upgrade a poor-quality team,
lead a large team, manage a team where you have influ-
ence but not authority, lead in a matrixed environment,
lead in a highly political environment.
Geographic experiences: Have experiences outside your
home geography where the local language is not your na-
tive language.
Select four to seven functional experiences and three to
four management experiences you believe will benefit
you most and list them on your personal experience map.
The map should be focused and realistic — a reference
sheet that you’ll use regularly to plan your growth and
assess your progress.
The personal experience map is now your guide
to continuously grow your high-performing self.
Creating it will be one of your best investments
of time. Review the content of your map any time
you switch jobs or companies and at least every
six months to ensure that it remains a current,
helpful guide.
Growing yourself faster isn’t easy but it’s made far
simpler when you’re clear about your origin, your
destination, and the fastest, experience-driven
route between the two.
Marc Effron is the founder and President of
the Talent Strategy Group where he leads the
firm’s global consulting, education, execu-
tive search, and publishing businesses.
He advises the world’s premier or-
ganizations on how to build high
performing talent. Marc founded
and publishes Talent Quarterly
magazine and is the author of the
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book 8 Steps to High Performance

and the best-selling One
Page Talent Manage-
ment. Follow him on
Twitter at @theS8steps.



and delivers results through a small team.

From a business strategist who can appear aloof and
dismissive of those with less intellectual horsepower,
to a general manager who aligns and inspires her re-
gion through personal connections and demonstrates
genuine care for people.

The directness of those statements may surprise you.
These from/to statements are real examples from suc-
cessful executives who made tremendous progress
once their needs were made this clear. Both of those
leaders are now CEOs — one of a $10 billion retail
chain and another of a specialty eyewear company.
To get an accurate from/to, you’ll need to check your
ego at the door and ask some trusted superiors and col-
leagues for their extremely candid view of your origin
and destination. Introduce the from/to concept to them,
send them the from/to examples I gave earlier, and ask
them to think about your from/to. Tell them to be bru-
tally honest because their transparency will allow you
to grow faster.

Use their input to create your final from/to. Which of
their statements seem most direct and make you most
uncomfortable? Is the “to” far enough away so that
it will be a meaningful challenge to achieve? Whose
opinion do you trust the most? With a clear from/to,
you can now focus on accelerating your growth.

Create Your Personal Experience Map

Since the 70-20-10 ratio says that experiences best ac-
celerate your development, you’ll want to understand
which experiences will build your career and, more im-
portantly, the few, most powerful experiences that can
close your from/to gap. A regularly updated personal
experience map will help you chart your path.

A personal experience map shows which experienc-
es you want to acquire in the next two to five years
to grow your career. It’s a practical planning document
that describes how you will produce the highest-per-

forming you.

There are two types of experiences that will acceler-
ate your development — functional experiences and
management experiences. Functional experiences help
make you great at something, i.e. marketing, supply
chain, R&D. They allow you to prove that you’re high-
ly competent at what you do. Management experiences
will help you prove that you can perform or manage
in a variety of challenging situations. You’ve not only
been a great marketer in one region, but proven that
you can lead marketing when you have a new team,
in a turnaround situation and in a different geography.
When you successfully achieve these challenging ex-
periences, you prove to your company that you’re a
versatile leader who deserves a chance for larger, more
important roles. You can create your personal experi-
ence map after you:

Interview experts in your field.

The best and brightest in your field can help you un-
derstand which experiences will get you into the top
10% and become an expert. Interview those leaders to
learn which experiences will build your functional ex-
cellence. The interviews will provide you with the raw
material to create your personal experience map.

o o
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A Simple Way to Map out
Your Career Ambitions

by Marc Effron November 30, 2018

al companies are vague about the most effective development options. So it’s up to you to take

D Summary: It’s easy to be confused about how to grow in your career. Even the most successful glob-

charge of your own growth. Start by writing your “from/to” statements. These are two brief state-
ments — one describing where you are today and one describing your next big (not your ultimate) destination.
Then create a personal experience map. A personal experience map shows which experiences you want to acquire
in the next two to five years. Growing yourself faster isn’t easy but it’s made far simpler when you’re clear about
your origin, your destination, and the fastest, experience-driven route between the two.

t’s easy to be confused about how to grow in your
career. My experience with even the most successful
global companies is that they’re between average and
poor at developing future talent. They’re often not
transparent about your real needs and vague about the
most effective development options.

The challenge is that you’re competing against every
individual in your industry who wants to be a high
performer. If you grow more capabilities more quickly
than they do, you’ll perform better today, earn oppor-
tunities to perform better in the future, and a virtuous
cycle will take hold. Development matters. So how can
you chart the shortest, surest path to success?

Grow Yourself Faster

The research is clear about how we grow most success-
fully: it’s a combination of on-the-job, social, and for-
mal learning, also known as the 70-20-10 model. This
research-derived mantra says that roughly 70% of your
professional growth will come from the work experi-
ences you have, 20% will come from your interactions
with others, and 10% will come from formal education.
Think of growth as a cycle — successfully perform, get
feedback, and perform again even better. Experiences
power that growth cycle, so you’ll want to understand
which experiences matter most and gain as many of
them as quickly as possible. To begin, you want to be
very clear about your starting point and desired desti-

nation on that development journey — an obvious item
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that’s often missing from a development plan.

Two key steps to grow faster are:

Determine your from/to.

Get the experiences and create a personal experience
map.

Determine Your From/To

If you want driving directions from Google Maps,
your app asks you for two pieces of information: your
current location and your desired location. The more
precisely you enter each coordinate, the more likely
you’ll get where you want to go using the fastest possi-
ble route. Your growth process should follow the exact
same path, clearly specifying where you are today and
your preferred destination.

The challenge for many of us is that we’re delusional
about our actual origin and destination. We often think
we’re starting far ahead of where we objectively are
and that we’ve arrived when we’re still hundreds of
miles from our goal. You can get to a more accurate
assessment with a framework that my colleague Jim
Shanley calls the “from/to.” The from/to is two brief
statements — one describing where you are today and
one describing your next big (not your ultimate) desti-
nation.

Examples of great from/to statements include:

From an individual contributor who adds value through
technical expertise and closely follows others’ direc-

tions, to a people leader who creates a clear strategy



Cultural and social barriers:

For several decades, the significant presence of women in societies has been accompanied by the hype of
increasing the share of the labor market. But this hidden half of the society still has a long way to go in
order to achieve social and economic equality by changing the culture, laws and social system.

Some of these obstacles: 28
Possible obstacles Approach
Education and training system New training and skill training
St knowing soc1al' rulesand prlflc.lples aITd predicting
solutions and receiving advice
e A greement plan and precise definition ofroles -

Demanding

knowing social rules and principles and predicting

Lessaccessto financial credits . . . .
solutions and receiving advice

Designingthe agreement program and using the
Difficultchallenges to gain social status experiences of specialized networks
Improving skillsandknowled ge

The society's focus on defining women only asmothers  Ignoring mediaadvertisements and focusing onpersonal goals

How to divide the work ofthe obvious inequalities in the

field ofjob opportunities Bargainingand trying to getpaid

Formal and informal social norms Using social surveys and using social models
Now, by understanding these obstacles, it is suggested to first strengthen yourself internally and accept
the risks of a working woman, then choose a job that gives you a good feeling based on your talent and
individual ability, so you are dozens of steps ahead of others.
Look at your job as a child, for which you are fully responsible. Get training, acquire skills, get advice,
and listen to the call to use new methods and resources for its growth. Stay in touch with your trade
unions and use the power of communication. Do not underestimate.

[ Suramer 2022 |



Business of women in WIBO

Amanda Hasani

Business Advisor

I n order to achieve economic growth and sustainable development, today's world
needs powerful, skilled and courageous women. Innovative and creative women
with self-esteem who are supposed to contribute to the economy and progress of them-
selves and society. Certainly, the obstacles of women are much more than men who are
active in the field of business, and those who are responsible for this, must work a thou-
sand times harder for themselves and the next generations to overcome the obstacles.

About half of the country’s population is made up of women, according to statistics, the economic partic-
ipation rate of women is 35%! But why, considering their education and high skills, women have a lesser
economic role in society.

This research tries to introduce a summary of causes and solutions that were collected in three individual,

09 family and (cultural and social) sections..

Individual barriers
In the surveys that were conducted, women’s biggest concern for entering the business environment is the

following:
Possible obstacles Approach
fear of failure . . . . .
lack of confidence Individual skills training

T e T el Participationin specialized networks) social, scientific

and trade groups
Fearandresistance to change Individual skills training
Nothavingenough training Education and consultation

Family barriers:

One of the most fundamental issues of working women is related to this sector. which is very time-con-
suming and requires a lot of patience and interaction.

Possible obstacles Approach
Family training Scientific fact finding and bargaining
Genderinequali Accurate understanding of the problem and acceptance
quality ofthechallenge
The concernoftheirage f(?r marriage and the number of e s
children
Stereotypes (religious, Family education) Identifyingroots inthe family and using advisors and confidants

Entrepreneurship And Social Business



Meet the business of women in WIBO

(women in business online)

n these pages some of members of WIBO, share articles in their activities. The arti-
I cles show their potentials and passion of specialized field of activity. In this Journal
has been interview with a member of WIBO.
In this number we talked with Mrs. Fereshteh Baniamerian. She is business woman and
entrepreneur.
Ms. Parya Torabi is trainer of self-esteem. She helps developing businesses. She has writ-
ten about Self-esteem.
Mrs. Manije Hatami is Psychologist. She writes about difference of men and women.
Ms. Saeedeh Sajjad is entrepreneur. She has translated an article A Simple Way to Map Out
Your Career Ambitions.
Ms. Amanda Hasani is a business consultant she writes an article about working woman.
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Heavycompensation
ofneglecterror

-Zahra Golaij
CEO of Institute for Karafarinan Tossee Hezaare Sevom (IKATES)
(©)@zahra_golaij

M ost of us think about big mistakes when we want to think
about the mistakes we made in the past, and those mistakes
appear before our eyes. We never remember what the small and
hidden neglects we have committed over time for any reason will
harm us or what damage it will do to us. We don’t remember the
small neglects that we committed in relationships with family and
friends, even our businesses and we thought that nothing was going
on together and one day it would do something to us that we don’t
believe is the same errors as neglect. In my opinion, the damage of
these neglects, which are hidden, is so serious and heavy that it is a
disaster compared to the big mistakes we always remember!

Yes disaster. Do you want to say some neglect errors maybe this
time want to neglect again remember this statement: compensation
neglect is heavy and feel a flip. Negligence error is like not paying
small bills during the month and storing all kinds of debts at the
end of the year. Like filling the memory space of your mobile phone
or desktop computer and even your WhatsApp app, and you’ve re-
ceived memory error messages many times, but you said I’ll do it
later. Not knowing that one day the phone will be regimented and
WhatsApp will be erased and you will have no backup of it and will
lose all your data with this negligence error. And then we said to
ourselves, “I wish T had stored some of the information and thou-
sands of others.” Dama, you know and I that these I wish it had no
effect, other information was lost and no matter how important and
expensive it was, you should have thought of it beforehand. Now
it’s the neglect error in the business that has knocked down busi-
ness owners and drowned in an endless confusion. But where does
the negligence error come from? The answer is very simple from
irregularities! Get up right now and take a look at your business
and your life from above and see how much chaos there is in your
work and life, and wherever you step, you see the effect? If your an-
swer is yes, I’'m sure it’s definitely positive. Let’s sit down and take
a pen and paper and write down a list of the irregularities of your
life and fall into the lives of these irregularities today and gradually
wipe their work out of your life so that heavy compensation does
not catch your negligence error.

Zahra Golaij
September 2022
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Introducing IKATES:

g First of 2021, IKATES

|KA’f. ES earned representative
' of we are WIBO (wom-

en in business online). Institute for Kara-
farinan Tossee Hezare Sevom (IKATES) es-
tablished December of 2011 in Tehran city
and has hold trading workshops, starting
business courses, visit factory in entrepre-
neurship, international workshop in Georgia
by subject foreign trading, entrepreneurship
sessions with entrepreneurs and busi-
ness people. IKATES also has been two
workshops in Social business for women
in specific diseases with Alzheimens and os-
teoporosis and international start-up event
Climathon in Tehran city 2018-2019.
Companies would be able to request for
training and empowering their employees
in human resources and managing cours-
es, online workshops and webinars in
IKATES team in their companies.
We also would like to invite self-employed
women, women entrepreneurs and busi-
ness women in small scale or medium size
to join us in WIBO. Women would like to
join WIBO email us to send membership
form for them.
You can contact us with:
Websites: www.sbconf.ir, www.yadpa.ir
Email: sebidcenter@gmail.com
Whats app business: 0098991973934
Instagram: hezaaresevom

Printing, duplicating and selling the electronic
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