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» please state more about your activity in
Khanbashi restaurant.

One of attractive parts of my job is the time that
a tourist comes here and enjoys Iranian archi-
tecture. This architecture is attractive for them
and photography and filming. They know Iran
cradle of art. Some days ago we hosted the min-
istry of culture and art from Syria. She enjoyed
this place and admired me for this creativity and
she says there are many attractive truisms in Iran.
In Mazandaran we had 138 types’ meals. I dare
say 70 percent of this menu is not in Mazandaran
Province. I resuscitated these meals for next gen-
eration in Mazandaran Province.

> what are your challenges in Business and
how you could face that?

When we launched Niavaran Branch, we were
there 4:30 or 5 a.m. my husband Saied you are
persistence. Sometimes I was sick but I thought
this breakfast must to start and do not have any
weak then to training personnel it is not necessary
come here 5 a.m. The man to achieve to big goals
should to pay the cost of that. Anything is not
free that is rule of nature. The man to climb to the
mountain must try.

| v

start business?

family holdings.

> what is your suggestion to say other women to

The main point is if you see the successful business-
es are family businesses. These are more success-
ful than others. I suggest to women if they have the
possibilities launch family business. Kids will know
value of business. They bear difficulties with par-
ents. Successful businesses in U.S. and Europe are

| Autumn 2022 |




(I mterview

Talking with entrepreneur

Successful businesses in the
world are family businesses

> Interview with Ms. Maryam Ahmadian founder of Khanbashi

Interviewer: Zahra Golaij

|

19

| Entrepreneurship And Social Business |

» introduce yourself and say about
your business.

I am Maryam Ahmadian Moghadam.
At First I was cloths designer and then
worked in trading field. I have graduat-
ed in Commerce. | was born Mazanda-
ran province and Sari city. One part of
my life was attention to introduce culture
and art of Iran. That time I have worked
designing; my preference was atten-
tion to beauty and traditional elements
in my country. Some friends suggested
me to stablish restaurant with tradition-
al meals, I have launched Khanabashi
restaurant to host Iranian and incoming
tourists in Bazar branch. We have hosted
40 tourists daily. I enjoyed my activity.
Tourists were satisfied from hosting and
traditional meals. Although before they
know only “Iranian Kobab” but when
they came to our restaurant they saw col-
orful table of traditional and local foods
for them. Tourists were from Bazar as
well Sa’dabad and Niavaran Palace,
since distance of there was far then we
have launched Niavaran Branch’s Khan-
bashi. Stablishing Niavaran Branch was
simultaneous with Covid-19. We could
sign rent place of restaurant’s contract
one week before of Covid-19. Lucky in
covid-19 time’s people liked to use tra-
ditional foods. Passion of starting first
restaurant continued and helped us to
maintain our hope. We tried to contact
with embassies and cultural centers to
introduce Iranian foods. Nowadays we
have demand about style and menu from
truism canter’s cities.



The process of getting from the current situation to the desired situation

After identifying the capabilities and the desired perspective, the hard work step is to draw a road map to reach the desired

position. It is suggested to write the answers to the questions so that the whole program is clear.

What skills and behaviors should I strengthen in myself?

How to identify opportunities and threats around?

How can I remove or neutralize the things that I avoid?

Make a list of things I need to learn to become stronger.

One of the best and most powerful tools that can help us in the above three stages and actually bring us from the current

situation to the desired situation is the coaching process.

Suggestions for personal enhancement in transition path

Dimensions | activities Suggested books
Mental Take a class, read a book, listen to a podcast, or watch an informational | present force
meditation video Eckhart Tele
. . . . . .| Successful communication
. Learning a new language, practicing speaking skills, practicing speaking | .
Social skills in a group, strengthening active listening skills and with others
group, £ £ £ Lil Lowndes
Spiritual Praying, praying, reading holy books such as Quran, Bible or Torah, The Seven Spiritual Laws of
P meditation, walking in nature Success Deepak Chopra
Identify emotional pain
Spiritual exercise
emotional Self-esteem control and protection emotional release
release Making positive changes in life with energy psychology David Wiscot
Finding meaning in failures
Discover ways to heal emotional wounds
The power of sleep and
Physical Creating healthy habits in the field of exercise, nutrition and sleep dreams in life
Matthew Walker

20
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m Business of women in WIBO

My roadmap to my best self

- Amanda Hasani

Business consultant

Many of us view our personal development as a line. We go from point
A to point B. But life is not a train and you can jump off at any point or
change the course! Whether in the profession or in life in general, every
once in a while it is good to evaluate ourselves and the path we are

on and make sure of our development and growth.

Achieving personal and career goals requires planning. We all know this, but we often
get bogged down in our daily routines and struggle to make changes when needed. But
defining a personal development plan can provide us with a blueprint for success.
Personal development is a wizard who can help with his magic to grow and strengthen

skills. Every activity we do to improve our mind and heart makes us stronger than yesterday.

Briefly and simply, an individual development program (IDP) consists of the following
three steps:

'/.‘
N

’4
<&

* Determining the current situation

y

!' * Determining the desired situation
‘ & k@ * The process of getting from the current situation to the desired situation

Determining the current situation
Before you can start planning, you need to know your abilities and know where you want to go, so this step involves a bit
of soul-searching called personal analysis ,You’ll start by understanding who I am, what motivates me, and y strengths and
weaknesses These questions often seem daunting .If you’re trying to figure out what motivates you or what you’re good
at, answer the following questions...

What is my purpose in life?

What am [ naturally good at?

What am I really good at?

What are my strengths and weaknesses, according to others?

What do I absolutely dislike (in life and work in general)?

How did I always want to be and what did I learn?

Determining the desired situation

The main part of the matter is where we want to get rid of this situation.In fact, we want to change. Here is a place that we
should think realistically, get help, analyze and bring the ideal future to today.

What are my real visions and dreams? (Find your turning point and focus on it)

What is my best?

| Entrepreneurship And Social Business |



leadership today — at all levels — isn’t about
technical expertise and having all the answers. Be-
sides articulating a compelling vision, it’s about
being human, showing vulnerability, connecting
with people, and being able to unleash their po-
tential.

Why? First, the world has changed. Today’s busi-
ness environment shifts fast and is increasingly
unpredictable. No single person has a foolproof
recipe to solve the complex health, environmen-
tal, and social crises we’re facing. Second, to give
the best of themselves, employees want to feel re-
spected, listened to, and inspired — not like cogs
in a soulless machine. They want to be seen, un-
derstood, and valued for who they are as individ-
uals. And they want leaders who are human, too,
not distant demigods they can’t connect

with. So do shareholders.
Today’s business leaders need to

be great human leaders.
So why do human
leaders remain
the exception
rather than the
norm? Because
seemingly fearless
hero leaders like Char-

lie are facing one sizable ob-
stacle: their own fear.

The Fear of Being Human

Fear is part of the human condition
— everyone is afraid of something.
Leaders, no matter how much they
would have us believe

otherwise, are no excep-
tion. When thinking about human

leadership, many executives who spent
their careers striving to be hero leaders feel like
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the ground under their feet is no longer solid. “I
was educated and trained to never show my feel-
ings and vulnerability at work,” one CEO recently
told me. “Now you’re telling me I have to? This is
a real revolution.” Their fear typically manifests
in three ways:

For rational leaders used to flexing their analytical
side, looking deep within themselves can be intim-
idating, even dangerous. What are they going to
find? Self-exploration might upset the applecart.
Even more frightening, exposing their true selves
might change how others see them. What if they
appear weak? What if they lose control, authority,
respect, and love?

The Fear of Chaos

Many leaders believe that if everyone starts relat-
ing to their colleagues on a more personal level, it
might unleash a tsunami of group hugs and kum-
bayas, which will detract from actual work. 99
“Emotions do not belong in the office,”
one senior executive told me. How will
they steer the ship if their role is no
longer to fix all problems? What will
happen when they let go of control?
That thought leaves many of my
clients feeling like trapeze artists
without a safety net.

The Fear of Failing

Many leaders feel they don’t
know how to handle emotions
at work — their own or oth-
ers’. “What if someone on my
team tells me they’ve just lost
a parent or a spouse to Covid?”
a client asked me. “Or if someone
starts crying? 1 have no idea what to do

or what to say!” Effectively leading with heart and
soul takes skills and approaches leaders used to rely-
ing on their left brains may not have yet. Even worse,
these leaders who are used to success fear they could
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Leaders, Stop Tryling to Be Heroes

by
e Hortense le Gentil

Hortense le Gentil is an Executive Leadership Coach, #5 World's Management Guru, 2021
Nominee for the Thinkers50 Coaching and Mentoring Award, and Marshall

October 25, 2021
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Summary. For decades, the traditional view was that to be successful, business leaders had
to be infallible, unflappable, in control, and fearless. These leaders appeared to be born hero leaders,
naturally endowed with supreme intelligence, coming up with brilliant ideas..

Imagine an elegant office somewhere in the Up-
per East Side of New York City. One after the
other, top business executives discreetly slip into
the comfortable waiting room a few minutes be-
fore the door opens. They fear crossing paths with
someone they might know. When that happens,
both people awkwardly look the other way.
This is the office of a renowned psychotherapist,
and most of the business leaders who turn up there
would rather keep their visits secret, even though
more than one in five CEOs now seek therapy.
(Never mind that even Richard Nixon’s psycho-
therapist pointed out that leaders who seek help in
times of stress are courageous and serve interests
broader than their own.) Unfortunately, for many
business leaders, openly asking for help and ex-
ploring their emotions is still too often perceived
as a weakness.

For decades, the traditional view was that to be
successful, business leaders had to be infallible,
unflappable, in control, and fearless. These lead-
ers appeared to be born hero leaders, naturally en-
dowed with supreme intelligence, coming up with
brilliant ideas and directives from the mountaintop
that lower echelons were then expected to execute.
As an executive coach, I have worked with many
such hero leaders. These smart and successful ex-
ecutives are masters at leading with their heads.

Yet there is something many of them are now real-
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izing they should probably know but don’t: how to
lead with their hearts and souls, too. In short, they
don’t know how to be what I call human leaders.
This is a problem of global proportions — for the
leaders themselves, but also for the people around
them, their companies, and by extension, for the
world at large.

When I first met Charlie,* the successful CEO of
a Fortune 500 industrial company, he felt his role
was to run a tight and efficient ship by fixing all
problems and issuing directives from the top. He
talked more than he listened, often had little pa-
tience, and projected unshakable self-confidence.
Then the Covid-19 pandemic broke out. The econ-
omy tanked and factories had to close. Some em-
ployees became sick. Many struggled with isola-
tion and lockdowns, and they became depressed or
burned out. As CEO, how could Charlie fix this?
There was no playbook for any of it. Suddenly,
he had no idea what to do, which scared him. The
idea of letting go of his know-it-all facade
filled him with anxiety, too.
The pandemic has highlight-
ed what was already be-
coming clear before the
emergence of the virus:
that hero leaders are no
longer what companies

need. The most effective




We often cannot think our way out of mind traps. So
to explore these questions in depth, we must instead
bypass the logical and analytical parts of our brains
— in short, our left brains — to unravel them. We must
reprogram our own operating systems by using appro-
priate tools relying on visualizations and storytelling
to help us connect with our right brains. This is where
enlisting the help of a trusted, wise, and empathetic ally
— whether a friend, mentor, or coach — is essential.
After working through those questions, Charlie real-
ized that his professor’s words had profoundly shaped
his behavior for many years. Yet he was no longer a
young and vulnerable student, and he could question
that position and choose to disagree. Once he under-
stood that his professor’s views of leadership did not
align with who he truly was, Charlie was ready to
change his perspective and approach.
Understanding the mind traps that hold us back and
going through the mind shift needed to set us free are
the two first steps. Then comes the third and final step.

Unleash Your Leadership Superpowers
Through Mind Build

Once you’ve unraveled your problematic mind trap, you
need to build and anchor a new perspective that propels
you forward — a mind build. It means first reimagining
freely who you can be, then translating that into action.
This new perspective must grow deep and strong roots so
you avoid falling back to old ways of thinking and doing.
Just like a muscle, you must exercise and strengthen your
new beliefs and mindset. You also need to incorporate
them into how you act and lead. New ways of thinking,
being, and doing take learning and practice.

To support my clients’ mind builds, I rely on tools that
release their powers of imagination and visualization.
For example, I had Charlie imagine he was in a tug-
of-war with his professor, each of them pulling in op-
posite directions on either end of a rope. Then I asked
Charlie to visualize letting go of his end of the rope.
What happened to his professor? He fell backward.
Then Charlie imagined having a dialogue, thanking
his professor for what he taught him, but telling him
that he now had to go his own way. Then he visual-
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ized actually walking away. This is how Charlie was
able to break free of his professor’s shadow. He then
imagined himself in the future as a successful human
leader and considered the following questions: How
was he behaving? How were employees responding?
How was he feeling? What was his life like?

Setting up a routine of daily practice is also essential to a mind
build. I find Marshall Goldsmith’s practice of daily questions,
for example, remarkably effective: Write down a number of
behaviors and actions that reflect the human leader you want
to be, and, at the end of each day, ask yourself whether you’ve
done your best to behave and act accordingly. This immedi-
ately reminds you of what is important so you don’t get lost in
the busyness of daily life. Over time, you’ll create new habits.
You’ll get used to thinking, doing, and leading differently, and
your new perspective will become second nature. But this
takes consistent practice. It requires checking in with yourself
every day, assessing whether you’re still on the right path, and
if not, making a plan to get back on it.

% sk %

The journey from mind trap to mind shift and mind
build has a profound impact on those who undertake
it, unleashing deep and lasting transformation first
within themselves, and then in the way they lead.
So, what of Charlie? After we identified his mind trap and
replaced it with a new perspective, he started looking at his
role — and himself — completely differently. He gradually
learned how to really listen and to be comfortable relating
to employees on a more personal and authentic level. He
became able to admit when he didn’t know the answer to
something. He was open about the challenges his company
faced, but also shared his confidence that he and his em-
ployees could navigate them together. He became a human
leader who successfully steered employees and the company
through the worst of the Covid crisis and its economic fallout.
He later became the CEO of an even larger company.
Human leaders make a profound and lasting difference in
the lives of people around them, the organizations they
lead, and the world. This journey from mind trap to mind
shift and mind build is what separates yesterday’s leaders
from those who can successfully navigate today’s and to-
morrow’s challenges. You too can unlock your inner hu-

man leader and shine your light brighter into the world.

74
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fail spectacularly. “I’ve been successful leading the old
way,” an executive told me. “I like the idea of becoming
this new type of leader, but can I be as successful?”’

Many executives wonder how they can become human
leaders. In my experience, the journey from hero leader

to human leader involves the following three steps.

Identify Your Mind Traps

The fear of becoming a human leader is rooted in old
beliefs and expectations — what I call mind traps. All
of us carry within us many different voices that have
shaped how we view ourselves, others, and the world,
as well as how we behave. These are the voices of
others — our parents or teachers, for example — but
also collective beliefs, stereotypes, and standards from
our environment, like religious or social values. These
voices shape not only our perspective but sometimes,
especially when associated with traumatic events,
even our brain structure.

Charlie’s mind trap was to associate any knowledge
gap or whiff of emotion with epic failure. He had ini-
tially forgotten what the root of his mind trap was.
But he later remembered that, when he was in busi-
ness school, he had to make a presentation. He was
so nervous that he fumbled. In front of his fellow stu-
dents, his professor openly ridiculed Charlie’s obvious
nerves and poor delivery. He told the audience that
Charlie would never be successful in business unless
he projected confidence and expertise and set his emo-
tions aside. Charlie was mortified and internalized his
professor’s words.

Most of us are suffering from mind traps, visible
or invisible, that are holding us back by making us
afraid to change. The good news is we can break

free of them.

Make a Mind Shift

Eliminating mind traps takes courage: the courage
to challenge our old beliefs, to listen to ourselves
rather than to others’ expectations, to question
what we’ve assumed is true, and to face our fear of
the unknown through a mind shift. No mind shift
is possible until, as psychologist Susan Jeffers put
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it, you “feel the fear...and do it anyway.” Through
this mind shift, we can change our perspective and
free ourselves, and in doing so unlock our ability
to become human leaders.

How do we create a mind shift? Once we iden-
tify the specific mind trap holding us back, we
can challenge it through simple yet powerful ques-
tions:

» Whose voice is it?

* [s it true or relevant?

* Am I ready to let go?

A\

He became a human leader who
successfully steered employees and
the company through the worst of
the Covid crisis and its economic
fallout. He later became the CEO
of an even larger company
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Preference to Learn Online

Pre-COVID

Global Leadership Forecast Series During Crisis

New Normal

Global Leadership
Trends for 2021

Pre-COVID During Crisis New Normal
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for the future? How has COVID-19 Hours Leaders
3 > Currently Spend @
impacted leaders? Learning per Week
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positive about
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Leadership ratings peaked 14% higher
at the onset of the COVID-19 crisis. The
pandemic required more of all leaders,

| especially senior leaders.
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Digital acumen became 25% more important for
leaders responding to the crisis.

Leaders had to be Leaders were
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Leading virtual
in teams and
their industry contractors

Using empathy
products (or emotional
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Global Leadership Forecast Series

i examining responses from
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and empathy dropped significantly.
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Meet the business of women in WIBO
(women in business online)

I n these pages some of members of WIBO, share articles in their activities. The arti-
cles show their potentials and passion of specialized field of activity. In this Journal
has been interview with a member of WIBO.

Ms. Saeedeh Sajjad is entrepreneur. She has translated an article «(Leaders, Stop Trying to
Be Heroes).

Ms. Amanda Hasani is a business consultant she writes an article about personal develop-
ment: My roadmap to my best selfc.
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Listening good
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CEO of Institute for Karafarinan Tossee Hezaare Sevom (IKATES)
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Before entering to the Business Coach-
ing course, I did not have any interesting
with listening and also hearing was not my
strength. Spoke more and more: “We have
two airs and one moth but I do not have
any perception with that.” That means I do
not pay attention to listening as an import-
ant skill that should use necessary times.
Listening is an essential skill is going on in
all of our life. That is skill that should learn
and practice. If you noticed I used listening
instance hearing. May you ask: why does
hearing difference with listening? When we
listen we use all sense and wholesomely but
in hearing we use just our ears. Although
this skill need to practice and repetition and
we should hearing and practicing but it is
more than that, because the secret lies in it
to improving relationships and treat with
our employees and colleagues empatheti-
cally. When we listen better than before our
partner receive and accept us. Listening
help us to communication, if there is em-
pathy and presence and partnership this
communication turn to effective. Effective
relationship is key to next successful in the
future in life and business. Although the
good and deep listening is skill but do not
need to more times. Only that needs mind-
fulness in different situation. Do listening
more or speaking more?

Zahra Golaij
November 2022
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